HUTCHISONPORTS

PORT OF FELIXSTOWE JOB DESCRIPTION

-

Job Title Yard Planning Manager
Landside Manager
Post Number JD1553 V1
Operations

Location Port of Felixstowe, HPUK

Job Purpose

To effectively supervise the Yard Planning team, ensuring the seamless execution of daily yard
operations whilst maintaining the highest levels of safety, productivity, and customer satisfaction.

Serve as the primary point of contact for all internal and external stakeholders regarding yard activities,
driving operational excellence and fostering a culture of continuous improvement.

Main Activities and Responsibilities

Safety, Standards, and Continuous Improvement

e Deliver unambiguous and authentic safety leadership to your Team, based on the HPUK
Leadership guide, ensuring that the moral, legal and financial case for safety, the vision to tackle
issues and the department/shift safety plan is communicated, understood, and embedded in
business as usual.

e Demonstrate that you fully understand the HPUK H&S Strategy and Plan, the local plan for your
business area and provide evidence of safety improvements within your team supporting the
agreed KPlIs.

e Regularly review yard operations to identify improvement opportunities, propose corrective
actions, and monitor the implementation of these initiatives.

e Set and maintain yard operational standards aligned with a high-performing and professional
environment.

Team Management and Operational Leadership

e Supervise and manage the yard planning team to achieve operational goals and ensure
alignment with the daily yard Plan.

o Review and apply “best practice” operations across all team activities, ensuring practices are
consistently followed.

o Collaborate with other teams, such as Vessel planning and Rail, to ensure yard operations meet
broader terminal objectives.

o Function as a mentor to support team development and encourage knowledge-sharing across
functions.

Resource Deployment and Planning

e Monitor container volumes and yard capacity, creating and adjusting actionable plans to
optimise yard efficiency.

e Ensure the effective deployment of resources and equipment, factoring in real-time requirements
and constraints.

o Forecast yard position and develop forecasting tools with the appropriate stakeholders, ensuring
a stable and productive yard environment.

o Work closely with the Landside Manager to address critical yard demands and develop long-
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term solutions and strategy modifications.
e Support Line Management in medium to long-term resource planning activities.

Stakeholder Management

» Build and sustain effective working relationships with internal and external stakeholders, acting
as the primary point of contact for queries or concerns.

o Consult with service delivery teams to share insights on yard performance, escalating issues, as
necessary. Ensure forecast volumes and peaks in demand are identified and communicated to
relevant teams.

o Provide input to the Delivery Teams and support the real-time management of exceptional
events affecting yard operations.

¢ Understand the principles of and lead the HPUK sustainability strategy. Encourage deliverance
of our aim of being the first choice for a sustainable supply chain partner, providing exceptional
services to customers while upholding our commitment to minimal adverse impact on our
people, environment, and business.

Scope of the Role

e Reporting to the Landside Manager and with line management responsibility for the Yard
Planning team.

e Serve as the primary contact for internal and external stakeholders regarding yard operations.

o Drive improvements in yard activities, safety standards, and operational efficiency.

Technical Skills and Behavioural Skills

e Educated to degree level with a minimum of 2 years’ experience in an Operational environment.

o Ability to engage and motivate individuals and teams to deliver required outputs, demonstrating
leadership behaviours and fostering team collaboration.

e Proficient in yard operations and planning, with strong analytical skills for data interpretation and
decision-making.

o Excellent verbal, listening, and written communication skills to articulate complex information
effectively.

o Demonstrates leadership behaviours, establishing trust and effective team working, with the ability
to make informed decisions to deliver results.

e Ability to act decisively and calmly under pressure while maintaining a focus on customer
satisfaction.

e A commitment to continuous improvement and fairness in all interactions.

e Overtly engender all principles of the company corporate vision and values including (but not
limited to) pursuing best practice for Sustainability, Safety, Diversity, and Inclusion.

¢ Align behaviours to the HPUK behavioural competency standards.
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